Business strategic management for small scale entrepreneurs by Mpamizo, Ian
'
r
_. "'
>, >;\,y{";;,
..
... "
, 
,
r- . 
I 
I 
I 
( BUSINESS STRATEGIC MANAGEMENT FOR SMALL SCALE 
ENTREPRENEURS 
Ii f. 
! 
BY IAN MPAMIZO 
. 
DEFINITION 
It is management of future growth and survival of a business enterprise. It involves 
I, " 
making decisions and actions which need the development of an effective policy to help 
achieve the 
, Your primary objective should be customer creation and retention. Profits are secondaly. 
Strategic management as a process develops as follows:­
1. Formulation of business or groups' objectives 
2. Analysing the environmental opportunities and convert the threats 
3. Consideration of strategic alternatives 
4. Choosing the most appropriate strategy
 
; 5. Effective implementation of the chosen strategy
 
6. Evaluation of the strategy 
7. Reformation of the objective or strategy needed 
IMPORTANT CONCEPTS IN STRATEGIC MANAGEMENT 
!\. 1. BUSINESS STRATEGY 
! Is a coherent set of actions aimed at gaining sustainable advantage over 
_. 
completion and improving a business position visa-vis customers.
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BASIC FUNDAMENTAL PRINCIPLES 
IN 
SMALL SCALE BUSINESS MANAGEMENT 
(TARGETING WOMEN AND MEN GROUPS IN THE FISHERIES 
SECTOR AROUND L. VICTORIA CATCHMENTAREA) 
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(iv) The obj ect of preparation of this statement is not only to reconcile the balance 
only by also to detect the cases of errors and frauds. 
THE CAUSES OF DIFFERENCE BETWEEN CASH BOOK AND PASS BOOK 
(i) 
i (ii) 
(iii) 
(iv) 
;'.
(v) 
(vi) 
Advantages of Preparation of Bank 
advantages:­
(i) 
(ii) 
(iii) 
(iv) 
i 
\ 
.• 
). 
Delection of delay in clearance of cheques 
Dictation of teaming and lading of frauds 
Dictation of errors in Pass Book and Cash Book 
Prevention of embezzlement. 
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Unpresented cheques 
Uncredited cheques 
Direct debits 
Direct credits 
Clerical errors 
Dishoumed cheques 
Reconciliation Statement. Following are the 
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When the business is operated it transactions in the Bank and in the cash in hands. The 
simple cash book appears as follows:­
CASHBOOK 
DATE PARTICULARS BANK CASH DATE PARTICULARS BANK CASH 
Then the money or receipt and payments made by the cheque is recorded in the Bank 
column and those ones operated by the hand of the cash is recorded in the cash column. 
BANK RECONCILIATION 
Reconciliation Statement. 
On a particular date a statement is prepared to reconcile the pass book balances or Bank 
Statement Balance with Cash Book Balances so that confidence may be created about the 
occurancy of the difference in these two balances. This statement is called Bank 
I 
I 
shown by the Bank column and Pass Book must be the same but mostly they differ due to 
Businessmen mostly keep a cash book with bank column. This column shows the 
balance or overdraft at Bank. Bank issues a Pass Book to the Businessmen. The balance 
various reasons. Hence to reconcile this statement is prepared. 
ESSENTIALS OF BANK RECONCILIATION STATEMENT 
(i) 
(ii) 
(iii) Customer 
This statement is prepared for reconciling the difference between cash book 
balance and pass book balance. 
This statement is prepared on particular date. 
The statement is prepared by the customer and not by the Banker. 
here means the person maintains his account in the Bank. 
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= Equities 
:r
i.e. cash Shs. 80,000/= = Capital Shs. 80,000/= 
SIMPLE CASH BOOK 
Cash book is ofvarious types namely:­
I 
(i) Simple cash book 
(ii) Two column cash book 
(iii) Cash book with Bank and discount columns 
(iv) Multi-column cash book. 
: 
}\t this stage we shall deal with a simple cash book. 
In a simple cash book only cash receipts and cash payments are recorded in this book. 
Just like an account of ledgers. Left side of this book is debt and right side is credit. The 
excess of debit over credit is treated as balance in hand. 
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DATE PARTICULARS V. NO. I LF. I AMOUNT I RATE I PARTICULARS I V. NO. I L.F. I A 
! Number of those vouchers are recorded in voucher column which are related with the 
receipt and payment. 
Posting of this book is made in the ledger, but cash account is not opened in ledger 
because entries in this book work as the record of cash account other accounts which are 
affected by cash receipts and payment are posted in the concerned accounts in ledger. 
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(viii) Accounting is a necessity in large scale production 
(ix) It helps in controlling the employees 
(x) If the businessman want to get himself declared as insolvent accumulating 
records is of great help in making his weak position clear in this respect. 
Accounting also provides so many purpose to other users. 
There are various users of accounting records prepared by the qualified accountant. 
These are divided into two users. 
(i) Internal users 
(ii) External users 
Internal users includes:­
(a) Proprietors 
(b) 
(c) Employees 
External users includes:­
(a) Investors 
(b) Creditors 
(c) Government 
(d) Consumers 
(e) Foreigners 
(f) Research Scholars 
There are some limitations of accounting. 
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